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PROFESSIONAL EXPERTISES:
EXECUTIVE DIRECTION AND OPERATIONS. City of Detroit government (since 2009).


Deputy Director, General Services Department 

Administer $50 million multi-functional agency. Designing operational restructuring for citywide fleet and inventory functions, reorganized department and created general labor pool. Created vendor management, work order, cost allocation systems, and standard operating procedures. Oversaw budget and capital plans, contract planning, payment processing, timekeeping. I created the department in 2006.

Deputy Director, Office of the Program Manager 
Member of Restructuring Team overseeing State consent agreement. Directed reform projects; analyzed policy, wrote reports on proposals, City Charter and operating framework. Under emergency management: RFP writing and procurement strategies for outsourcing, work group and data design. 

Deputy Budget Director, Head of Mayor’s Office of Restructuring 

Approved agency financial transactions and oversaw budget development; developed performance measurement and planning systems. Devised citywide restructuring initiative, doing two dozen organizational assessments and process improvement studies, providing specialized training, and supervising 100 person research team. The Mayor reconfigured the initiative with donated resources.

RESEARCH AND ANALYSIS IN URBAN POLICY. Various (since 1990).

Budget Manager II, Policy Analysis Division; Budget Analyst, City of Detroit (1990-2009).

Analyzed financial and operational impacts, and reported out to elected officials. Resurrected research and evaluation function, projects including: citizen input formats; reorganization proposals; strategic planning design. Staffed Special Mayoral Committees, working on every city service reform process.

Adjunct Professor, Urban Studies Department. Wayne State University (1997-present).

Teach undergraduate “Urban Studies”, “American Government”, “Public Policy.” Designed / taught graduate “State and Local Public Finance,” “Metropolitan Detroit,” “Urban and Regional Systems,” “Municipal Facilities and Services Planning.” Frequent lecturer on municipal fiscal/operational affairs.


Consultant, University of Detroit Mercy Collaborative Design Center. (2011).
Government reform specialist on multi-disciplinary team “From Crisis to Opportunity: An Investigation of Detroit’s Public Leadership, Policy, systems and Engagement.” Planning function. Ford Foundation. 
CIVIC INVOLVEMENT. Volunteerism for various organizations.


Friends of Belle Isle / Conservancy, Researcher (1998-present), Board of Director (2016-2018).

Detroit Gaelic League 100th Anniversary Committee, Volunteer Member (2016-2020).
· City Of Detroit Charter Revision Commission, Researcher (1993-1996; 2010). Presented reports at forums to increase community engagement, city service planning.


Cityscape Detroit, Board of Directors (1999-2003). Redevelopment policy analysis.
· Mack Alive, Board of Director (1997-1998). Eastside community empowerment initiatives. 
ACADEMIC CREDENTIALS:
DOCTOR OF PHILOSOPHY, Policy Analysis. University of Maryland, Baltimore County.

Urban development concentration (1996). History, planning, geography, sociology, political science disciplines. Dissertation: “Urban Disinvestment in Detroit: A Case Study of Neighborhood Change and Analysis of Local Public Policy Implications.” Field: Belair-Edison Neighborhood Assoc., Baltimore.
MASTER OF PUBLIC ADMINISTRATION.  Wayne State University, Detroit.

Public policy major, history minor, GPA 4.0. Field Work option (nonprofits). 
BACHELOR OF ARTS.  Wayne State University, Detroit.

Philosophy and sociology majors, political science minor, GPA 3.8. 
WRITINGS, PUBLICATIONS AND PRESENTATIONS:

AUTHORSHIP ASSOCIATED WITH ACADEMIC OR PROFESSIONAL RESEARCH.


“What Lesson Can the Region Learn From Detroit’s Fall?” Detroit Free Press, July 21, 2013. Op-Ed.

· “Rightsizing Government: The Literature and the Detroit Experience.” State and Local Government Review, December 2011 vol. 43 no. 3 224-232.


“Roadmap to Rightsizing Government: Assessment of City of Detroit Government Structure, Functions and Processes.” A Report Prepared under Mayor Bing’s Office of Restructuring (unpublished internal document, April 2010).


“Why Are City Services So Bad? Tools for Analyzing the Organization and Processes of City Government.” Six-part series in the Michigan Citizen (April – May 2009).


”Note to Budget Professionals: Policy Analysts Support Policy and Operational Decision-making,” Government Finance Review. Volume 22, No. 6. (Government Finance Officers Association, December 2006). 


Island in the City: How Belle Isle Changed Detroit Forever (Detroit: Friends of Belle Isle, 2001). 112 page full color book published under initiative of nonprofit organization. 


“Guiding Principles for Better Park Management” (Friends of Belle Isle, 2001). 16 page booklet accompanying public forum, initiating drive to organize a park conservancy. 


“Charter Revision Can Make City Work Again,” Detroit Free Press, July 1995. Op-Ed.


“The Skills Gap in Michigan: A Literature Review,” with Suzie Barnes (Detroit: Wayne State University Center for Urban Studies, 1988). Harold Wolman, Director. 

CONFERENCES and PRESENTATIONS.

· Presenter, “Sustainability Initiatives at the City of Detroit,” session at the Annual Sustainable Development Conference of Lawrence Technological Institute. Southfield, Michigan. October 2012.
· Panelist, “Cities of the Future.” Techonomy Detroit Conference, held at Wayne State University Community Arts Auditorium. September 2012. 

· Presenter, “Rightsizing Local Government,” presented to the American Society for Public Administration, Lansing, Michigan. September 20, 2011.
· Presenter, City of Detroit Charter Revision Commission Convention #2, November 21, 2010. “Servicing the Surplus of Infrastructure in Detroit Today” “City Charter Provisions Relating to City Government Consolidation: Executive Organization Plan.” 


Panelist, “Election of City Council by District”, a forum presented by the Wayne State University Law School, at the Spencer Partrich Auditorium. September 2009.

Delegate, “Regional Approaches to Metropolitan Well-Being,” Global Issues Guidebook. (Student Pugwash, Inc., June 1994). Paper written for the “Designing the Future" panel of the 8th International Student Pugwash Conference, held in Baltimore Maryland.

Presenter, National Community Building Network Conference. (5/19/1994, Chicago). “Rebuilding Communities Initiative at the Warren/Conner Development Coalition of Detroit,” Annie E. Casey foundation grant. 


Co-Presenter, Urban Affairs Association Annual Conference. (4/1993, Indianapolis). “Building a Council of Government: Techniques of Intergovernmental Cooperation.” With Donald Norris. 


Participant, "World Cities" series, Smithsonian Institution - Woodrow Wilson International Institute. (February-May 1993, Washington D.C.).


Moderator. National Issues Forum. Marygrove College Alumni Association. Detroit. (1989-91).

AUTHORSHIP ASSOCIATED WITH CREATIVE OR JOURNALISTIC ACTIVITIES.


“Walks and Talks of an American Urbanist in the Rust Belt” (tentative title). (forthcoming). 

· Autobiography of the City: Ruminations on Despair and Triumph Throughout the History of My Family’s Detroit. (self-published, 2012). 112 page collection of poetry and historical narrative. 

“White Girl in the Black City.” Poetry for the WORK/6: 2008 Workbook of Generations. (Detroit Artists Workshop, 2009).  www.detroitartistsworkshop.org/Literature/Anthology/Work6/Work6htm   


“Belle Isle: Soul of the City” (2010); “Detroit’s Building Boom: 1920s” (2007-2009); “Lithographs of 19th Century Detroit” (2006); “Island in the City: Belle Isle, Detroit’s Beautiful Island” (2001). Exhibits at the Detroit Historical Museum. Detroit Historical Society.  www.detroithistorical.org.


National Public Radio “This I Believe” essayist. (Detroit: WDET, February 4, 2007). www.wdetfm.org/detroittoday. 


“The Book of Pure Emotion” (self-published, April 1998). 40 page collection of poetry. 


Humanist Magazine. (Amer Humanist Assoc, 1991). North American Essay Contest, Hon Mention. 
